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Precedence Chart (IPMA-C, IPMA-PMO-D en IPMA-PMO-C-theorie) 

 

  

 

 

 

Netto Contante Waarde (IPMA-C en IPMA-PMO-C) 
 

 𝑵𝑪𝑾 = ∑
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Earned Value  (IPMA-C en IPMA-PMO-C) 

 
SV = EV – PV 

CV = EV – AC 

SPI = EV / PV 

CPI = EV / AC 
 

 
PERT  (IPMA-C en IPMA-PMO-C) 

 

𝐕 =
𝐏 + 𝟒𝐖 + 𝐎

𝟔
 

 
PERT (IPMA-C en IPMA-PMO-C) 

 

𝛔 =
𝐏 − 𝐎

𝟔
 

 

VS Duur VE 
Activiteit 

Laatste 
start 

Speling Laatste 
einde 


